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Executive Summary

This report is an analysis of the information provided by the London Supervisors of Midwives
(SoMs) to the Local Supervising Authority (LSA) for the 10/11 year. The focus of the report,
this year, is to demonstrate how the London LSA is meeting the Nursing and Midwifery
Council (NMC) standards for LSAs and to highlight the contribution of SoMs towards
improving the safety and quality of maternity care for mothers and babies in London. It will
also highlight the challenges facing SoMs and report on the LSA’s action in response to
these.

The strategic role of London LSA is to set the direction of the supervision of midwives in line
with the NMC’s Rules and Standards and LSA guidance. The LSA ensures that there are
systems and processes in place to monitor the performance of the supervisors of midwives
and midwives within the area. All maternity services in London have been subjected to a
formal audit by the LSA, in addition to this, the LSAMO and Assistant LSAMO have met with
individual SoMs to verify NMC PREP requirements and individual supervisory activities
contributing to all five LSA standards of statutory supervision of midwives. A scorecard has
been developed and piloted to monitor all supervisory activities on an individual SoM and
team basis, the purpose of the scorecard is to have an ongoing account of supervisory
activities and, therefore, provide an assurance framework for the LSA.

The LSA and Strategic Health Authority (SHA), NHS London play a key role in monitoring
standards in London’s maternity services; working closely with commissioners of services
and liaising with the Care Quality Commmission (CQC) and NMC. A number of London’s
maternity services have been asked to make improvements and the LSA has worked closely
with these services to support the development of action plans and ongoing improvements.

Last year the LSA highlighted concerns around the apparent increase in the number of
maternal deaths and commissioned an extra ordinary review of all maternal deaths that
occurred in London in 2009 and for the first six months of 2010. This report contains a
summary of the review and a link to the full report.

Investment into maternity services has continued throughout 10/11, resulting in
improvements to staffing, estate and choice for women. There has been a 30% increase in
activity through London’s maternity services over the last 10 years and this growth
continues, although this has been at a slower rate this year, 0.6%. 134,544 women gave
birth with 8274 midwives submitting their intention to practice to the London LSA. There was
an increase of 227" whole time equivalent midwives employed in London. There has been a
focus on recruitment of midwives across the capital that has resulted in a significant
reduction of midwife vacancies; from 16% last year to 12% this year. Some services
continue to see a growth in their midwifery workforce numbers whereas others have reduced
funded establishment.

"Includes temporary (Bank and Agency) workforce used.
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1.0 Introduction

This report covers the period from 1% April 2010 to 31%* March 2011 and was produced in
order to meet the requirements of Rule 16, ‘The midwives rules and standards’ (Nursing &
Midwifery Council 2004). The appendices in this report contain information related to activity
of the London LSA.

The purpose of this report is to inform NHS London (NHSL), the Strategic Health Authority,
the Nursing & Midwifery Council (NMC) and the public how the Local Supervising Authority
(LSA) of NHS London met the standards set within the Midwives Rules and Standards
(2004).

Angela Helleur continues to hold the post of LSA Midwifery Officer for London (LSAMO); she
is supported by Jessica Read, Assistant LSAMO and Carol Walsh, LSA Administrator. This
year additional support was given for six months by two full time LSA support midwives,
Fiona Walkinshaw and Denise Henry and two part-time LSA support midwives, Clare Capito
and Georgina Simms. This increase in resource has allowed for significant improvement in
support to London’s SoMs and to enable special projects to strengthen supervision for
midwives and women.

Analysis from the 2010-11 LSA annual report continued to identify trends in increasing birth
rates and increasing complexity of health and social need of the women who use the
services. The LSA continues to raise awareness of the effects of the increasing birth rates
through its annual report and through individual feedback given to maternity service
providers and commissioners.

2010-11 saw significant change in Health Policy and plans to reconfigure the infrastructure
of Health; Equity and Excellence, Liberating the NHS, (DH, 2011)% In line with these plans
London has changed the commissioning arrangements into six acute commissioning
Clusters. Work has also commenced to set up Maternity Network Boards.

The workforce required to provide maternity care has remained in focus. Programmes for the
leadership and development of London’s midwives have continued and feedback from the
first year of the Foundation Degree for Maternity Care Workers has been extremely positive.

Two of London’s maternity services were asked to make improvements by the CQC,
Barking, Havering and Redbridge Hospitals University (NHS) Trust and Croydon Healthcare
(NHS) Trust. The LSA has worked closely with the management teams and SoMs of both
services to support the development of the action plans and assisting with further
improvements.

The London LSA has taken account of the recommendations from the NMC publication,
Supervision, Support and Safety, an analysis of the 2009-10 LSA reports to the NMC? and
includes evidence of this throughout this report.

? http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_117353
? http://www.nmec-uk.org/Publications/Midwifery-Supervision/
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1.1 Demography

Since July 2006 NHS London has replaced the previous five Strategic Health Authorities
(SHA) in London and is responsible for developing a sustainable quality strategy for users of
maternity services in the capital. Across London there are 24 NHS Trusts, two private
maternity hospitals* and HMP Holloway, plus a number of self employed midwives providing
midwifery care outside of the NHS.

Clinical activity for all maternity services has once again increased during this reporting year.
20% of all births in England take place in London. The birth rate over the past five years in
London has increased by 16% compared to the overall rate for England of 12.8%. It is
anticipated that the birth rate in London is set to increase by approximately 19,000 births
over the next decade, in part due to the population growth associated with the Thames
Gateway and the regeneration of land in the 2012 London Olympics project. This will add up
to a further 6.8% demand on the existing maternity services across London®.

The widening ethnic and multi-cultural society is also likely to affect the birth rate when the
size of family is traditionally higher than the 2.5 average. The profile of pregnant women
means that London’s maternity services are caring for a higher proportion of women with
complex medical and social needs. Currently 53% of babies are born to mothers who
themselves were born outside of Britain, having significant implications for the maternity
services as these groups of women are reported as having higher rates of complications in
pregnancy.

The national trend of younger women and women over 40 years giving birth is more
pronounced in London. The teenage rate of pregnancy 51/1,000 is higher than the national
rate of 42/1,000 and of the ten local authorities with the highest under 18 conception rates in
England seven of these were London Boroughs. Teenage pregnancy rates pose a major
challenge for London’s maternity services and midwifery workforce because of the
association between teenage parents and poorer antenatal heath, lower birth-weight babies
and higher infant mortality.

The number of ‘older’ women giving birth over the age of 40 years is proportionally higher at
17.7/1000 compared to England and Wales of 10.4/1000. Midwifery care for such women is
more demanding, due to the increased health risks to mothers and babies associated with
women over 40 years having a direct Impact on the maternity services and midwifery
workforce.

Currently 96.5% of births take place in maternity units in hospital (a combination of obstetric
units and alongside midwifery led units), 1.5% of births take place at home and a further 2%
of births in stand alone midwife led units.

Most maternity units have reported an improvement in being able to provide one to one care
for all women in established labour. London has the highest midwifery vacancy rates in
England® with an average rate this year of 12%, a significant improvement on last year’s
16%. Many trusts are facing a ‘retirement bulge’ with 18% over the age of 55 years.
London’s newly qualified midwives are younger than average but many are unable to stay
long term in London due to the high cost of housing and living in the capital.

* St John and St Elizabeth Hospital closed its maternity service in July 2010.
> Graham D 2007 London Maternity Services Review Progress Report NHS London
8 RCM 2008 (March) Response to the Healthcare for London Consultation ‘Consulting the Capital’
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2.0 Publication of the report

A hundred and fifty bound copies of the LSA report are produced. The full report is taken to
a Board meeting of NHS London and is signed off by the SHA Chief Executive. It is then
sent electronically to the NMC by 31%' August 2011, hard copies are then

Circulated to the following:

e Chairs of local MSLC

Leads for Midwifery Education at all the Higher Education Institutions
Chief Executives of Commissioning Clusters who commission Maternity services in
London

All current supervisors of midwives accountable to the London LSA
Heads of Midwifery Services in London

Clinical Directors of Maternity Services in London

Directors of Nursing in London Trusts that have Maternity Services
CMACE

Independent Midwives UK

NPSA

President of RCOG

President of RCM

Department of Health Maternity Advisors

London Lead for Care Quality Commission

The report is also placed in the public domain via publication on the London LSA website
www.midwife.org.uk.




3.0 Numbers of SoM appointments, resignations and removals

Year No. of SOM Appointments | Resignations | Leave of | Removals | Number
Midwives Number Absence of
Student
SoMs
2010-11 5575 345 36 22 8 0 36*
2009-10 5348 325 45 11 14 0 31*
2008-09 5103 320 44 16 20 2
2007-08 4969 275 41 26 13
2006-07 4985 268 28 23 13
2005-06 4590 269 34 22 15

*42 candidates were successful at interview 2 failed the course and 4 have deferred due to personal
reasons.

The LSA team and local teams of supervisors of midwives have continued to raise the profile
of supervision and there have been a number of innovations by individuals to increase the
awareness and understanding of Supervision.

This year the number of supervisors has increased by 6%, which has resulted in a marginal
increase in the overall ratio of SoM to midwife to 1:16.1, however, there has also been an
increase in the number of midwives, whose main area of practice is London, all of whom
require a SoM Expressions of interest for SoM preparation courses has increased with over
70 applicants having been processed so far in 2011. The number of SoMs is expected to
increase over the next two years, in order to meet the NMC standard ratio of 1 supervisor to
15 midwives. The maijority of resignations were due to retirement from employment and a
change in personal or family circumstances, however, 5 SoMs resigned as they felt that they
could not meet the challenge of the role in conjunction with the demands of their substantive
role. Most periods of leave of absence were given for maternity leave or illness or due to
increased demands from their substantive roles.

Following the NMC review of the London LSA (April 2009), a recommendation was made
“The LSA should continue to develop clear strategies for “talent spotting” any midwives who
may wish to become supervisors of midwives and midwives should be able to approach

the LSA directly for information about how to become a supervisor”. Work has been ongoing
to ensure that midwives are aware of the role, how to apply and how to access support. The
Contact SoMs from each team have been pivotal in ensuring that this information is
disseminated to local midwives and many SoMs report identifying potential SoMs during the
annual review process. The London LSA conferences are now open to any midwife who has
expressed an interest in the role. Many examples of how SoM teams encourage recruitment
of potential SoMs were seen as part of the LSA audit programme. These include SoM “walk
abouts”, SoM involvement in mandatory training with a specific focus on the role of the SoM,
questionnaires of midwives views on supervision and local action plans to improve SoM
recruitment. The LSA publishes a document on the London LSA website on the process for
selection; http://www.londonlsa.org.uk/, this also includes a template for curriculum vitae to
facilitate the process.

The ratio of supervisors of midwives to midwives remains at 1:16 in London, on 31t March
2011; this is despite an increase of 25 SoMs in 2010-11. Many Trusts who have reduced



numbers of SoMs have invested in additional supervision time from external SoMs, so whilst
their ratios remain high, the actual time spent on supervision is significantly increased’.

However, there is a significant variation in ratios in the different Trusts (see 2.1) from 1:8 at
best to 1:29 at worst. The role of the LSA support midwife has been invaluable this year in
ensuring that there is increased support for SoMs, particularly where there are insufficient
numbers. The LSA midwives have all been able to undertake supervisory investigations,
help with annual reviews, attend SoM meetings and provide 1:1 support for SoMs when
required. Feed back from SoM teams has been extremely positive about the increase in
support.

In Trusts where the ratio of supervisor of midwives fell short of the 1:15 standard different
approaches were employed to ensure all midwives had access to a supervisor of midwives
at all times. In several Trusts, supervisors of midwives who had retired from substantive
posts were employed on part time contracts for the purpose of supervision. In others, the
use of independent supervisors of midwives was found to be an excellent short term
measure.

The LSA team has supported teams where the shortage of SoMs has been a challenge by
undertaking supervisory investigations, attending SoM meetings and by facilitating support
from other teams. Where this has been of particular concern the LSA has met with the Trust
managers to secure additional funding for additional supervisory support and maintained a
high profile within the Trust. This has been the case in the two Trusts where improvements
have been asked to be made. The LSAMO has met with the SoMs and Executive teams of
these Trusts to ensure that adequate focus, resource and support is given to the statutory
supervision of midwives.

" Good practice — a number of Trusts have employed external SoMs to support teams where the SoM: Midwife
ratio is high.

10



3.1 The Ratio of Supervisors of Midwives to Midwives Trust specific

Ratio of Ratio of
Midwives: Number of | Midwives:
. Number of . .
Trust Supervisors Midwi Supervisors | Supervisors
idwives
as at * as at

31/03/2010 31/03/2011
St. John & St. Elizabeth (Private) 8.33 12 2 6.00 i
North Middlesex 9.83 123 13 9.46 i
Lewisham 9.45 117 12 9.75 O
Royal Free 9.69 139 13 10.69 3
The Royal London 13.83 175 15 11.67 4
West Middlesex 12.92 167 14 11.93 i
St. George's 13.93 226 17 13.29 4
Barnet & Chase Farm 15.50 250 18 13.89 i
Imperial College 13.56 347 24 14.46 O
Whittington 15.23 200 13 15.38 I
The Portland (Private) 18.00 77 5 15.40 4
UCLH 17.73 190 12 15.83 i
King's College 16.94 289 18 16.06 4
Epsom & St Helier 14.69 245 15 16.33 b
Guy's & St. Thomas' 26.33 301 18 16.72 4

South London 427 25 17.08
Ealing 17.00 122 7 17.43 L
Northwick Park & Central Middlesex 16.92 221 12 18.42 L
Kingston 18.73 240 13 18.46 i
Chelsea & Westminster 23.00 269 14 19.21 4
Homerton 16.60 186 9 20.67 I
Whipps Cross 23.11 207 10 20.70 4
Barking, Havering and Redbridge Trust |22.00 337 16 21.06 i
Hillingdon 18.00 153 7 21.86 I
Newham 27.86 213 9 23.67 i
Croydon Health Services 18.75 148 5 29.60 O
Total 16.37 5533 345 16.04 A

*Information taken from SoM Record
Below the standard 1:15
Source: LSA Database

3.2 Professional Development of Supervisors

All SoMs appointed to the London LSA had a meeting with the LSAMO or Assistant LSAMO
to discuss their supervision portfolios. This provided an opportunity for the LSA to feedback
on performance over the last year and for a discussion on specific development needs for
the SoMs. Only those SoMs who were on leave of absence were not seen or their portfolios
not reviewed. A development plan is expected to be formulated by the individual SoM
following the meeting and is used to inform the meeting with the LSA in the following year.
The LSAMO is able to identify themes for development for the SoMs and is used to inform
the LSA local development plan. This year the themes from the one to one meetings
included, support with supervisory investigations, programmes of supervised practice and
dealing with challenging conduct and behaviour.

The supervisors continued to use the benchmarking exercise using the Skills Development
Workbook introduced for newly appointed supervisors in their preceptorship period. This is
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based on work undertaken by the LSA in conjunction with the University of Hertfordshire in
the development of the new preparation course for student supervisors.

The Fitness to Practice Master classes have continued throughout 2010-11, with a further
143 SoMs having accessed them this year. This brings the total to 253 SoMs now having
had this development. The quality of supervisory investigations has increased significantly
since the inception of these workshops. They continue to be well evaluated.

The LSA recognises the important contribution of the role of Contact SoM towards the
function of the SoM teams and the Contact SoM meetings have increased in number and
duration to incorporate training and development to reflect this. Training on equity and
diversity, the Department of Health white paper, the London Maternal Death review and
antenatal and neonatal screening are among the topics presented this year.

The LSA team also attended a number of SoM team development days to present the topics
of, supervised practice programmes, dealing with challenging conduct and behaviour,
escalating concerns and influencing the quality and safety of maternity services.

The LSAMO, Assistant LSAMO and LSA Midwives spoke at local and National Conferences
where SoMs formed part of the audience.

As in previous years two conferences were held in London for the supervisors of midwives in
May and October 2010. The May conference was the same as the October 2009 programme
where the London LSA worked together with Bond Solon Training Ltd to increase the SoMs
knowledge of their role in regulation and the legal process. The October Conference
focussed on Maternal Death. Both conferences were extremely well evaluated (see
Appendix 1 and 2 for conference agendas).

In addition, several SoM teams had team development programmes and in some cases a
bespoke leadership programme.

4.0 Details of how midwives are provided with continuous access to a
Supervisors of Midwives

All midwives have a named supervisor of midwives and know how to contact them for advice
and guidance and for planning their annual reviews. More and more use is being made of e-
mail facilities provided for midwives by the Trusts. In addition midwives may access
supervisors of midwives with a specialised expertise for specific advice regarding practice
situations.

Newly qualified or newly appointed midwives are introduced to the supervisory team during
their period of orientation. They are informed about the role of a supervisor and how to
contact a supervisor at all times. All London Trusts also have this information available for
Agency Midwives.

Regardless of employment status, all midwives have access to a supervisor of midwives
through published 24 hours on-call rosters. Midwives working out-with the NHS are able to
access this information by telephoning the labour and delivery suites for the name and
contact details of the ‘on call’ supervisor of midwives for that locality.

Many teams of supervisors have designed innovative ways of publishing ways in which they

may be contacted. This ranges from a simple bookmark given out to women at booking and
to midwives on joining the Trust to the development of posters and wall charts.
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In the unusual event of a midwife not being able to contact a supervisor of midwives, there is
twenty four hour access to the LSAMO or Assistant LSAMO. With contact details available
on the NMC and LSA websites.

In Trusts where there is a significant reduction in the number of supervisors, in order to
always cover the 24 hour ‘on-call’ rota supervision cover from adjacent trusts has been
arranged.

On call supervisors have now reported receiving a number of calls from women and families
seeking advice and guidance, especially in Trusts where supervision is widely published and
included on their web sites pages.

Some supervisory teams have implemented robust arrangements for their bank and agency
staff who work at night, to enable these midwives to access a supervisor for specific or ad
hoc support, in house ‘skills and drills’, group supervision and reflection. In some cases
medical students have now joined these sessions

Midwives may have a named supervisor of their choice subject to the size of the supervisor’s
caseload. Supervisory caseloads are reviewed on an annual basis and midwives may
change their supervisor subject to this. It is becoming more common for midwives to have a
named supervisor who is not part of the midwifery workforce in the Trust that they
themselves are employed in.

Each cohort of student midwives is allocated a named supervisor of midwives who
contributes to their professional development and support through group supervision and
structured reflection. In the practice areas student midwives have access to all supervisors
in the same way as midwives. It is now more common for supervisors to be actively involved
in educational matters with the HEI from whence they receive their student midwives.

All Trusts are subject to an annual LSA audit and evidence of compliance against the LSA
standards for the statutory supervision of midwives (2005). Standard 4.1 states that “there is
24 hours access to Supervisors of Midwives for all midwives irrespective of their employment
status” All Trusts audited by the London LSA, in the period covered by this report, met this
standard in full. The evidence submitted often contains supervisors of midwives on- call
rotas and call logs of when a supervisor has been contacted. In addition to this the LSA audit
team meets with a representative sample of midwives and users and the question of
accessibility to a supervisor is asked. No concerns have been raised by Midwives or women
in relation to response times from supervisors of midwives. Many examples of when
supervisors of midwives were involved in challenging situations were given to the LSA audit
team. In addition to this the LSA team undertook a random audit of all SoM teams during
September 2010 to establish the length of time taken to contact a SoM by telephone. Some
calls were made in working hours and others at night and at weekends. The results were
encouraging with 86% of SoMs answering within 5-10 minutes, 6% within 10-20 minutes, 4%
within 30- 60 minutes and only 4% (two SoMs) not responding at all. On further exploration it
was clear that the switchboard for this SoM team had incorrect information on who was on
call that night. All SoM teams have been asked to clarify the processes for contacting a SoM
to ensure that the correct information is available at all times.

13



4.1 Details of how the practice of midwives is supervised

The London LSA is responsible for ensuring that the statutory supervision of midwives
happens as set out in the Nursing and Midwifery Order (2001). Rule 12 — The supervision of
midwives (Midwives rules and standards 2004) sets the standards for the supervision of
midwives.

This year each SoM team was asked to prepare an Annual Report for the LSA and in
addition an individual SoM scorecard has been developed and piloted to monitor supervisory
activity. Further work is ongoing with the scorecard to ensure it is fit for purpose.

Rule 3 - Notification of intention to practise

It is a midwife’s responsibility to notify his/her intention to practise (ITP) midwifery in the
London LSA area when he/she intends to practise midwifery. This notification process is
there for public protection as the system enables the LSA to check that the midwife is eligible
to practise and so protects the public by ensuring that only eligible midwives practise
midwifery.

Currently midwives submit their ITP to their named SoM and this information is entered onto
the London LSA database. A SoM must only sign the ITP if she can confirm that to the best
of her knowledge that the information contained on the form is correct and the midwife has
provided the SoM with the evidence that he/she has met the NMC PREP requirements to
maintain registration as a midwife. PREP is a set of NMC standards and guidance which
describes how much clinical and educational activity is required in each registration period.
The NMC PREP Handbook was reissued in June 2008 (and is available online at
http://www.nmc-uk.org/aDisplayDocument.aspx?documentID=4340)

Rule 4 - Notifications by LSA

The LSA published the date and the name and address of the LSAMO to whom the midwife
must give notice under rule 3 (1). The SoMs send the notifications to the LSA via the web
based electronic database and this information was uploaded to the NMC in March 2011 and
subsequent notifications were thereafter uploaded weekly. This notification system enabled
London LSA and the NMC to keep an updated record of all practising midwives.

The online system continues to be managed locally by the supervisors of midwives and is
monitored by the LSAMO. The ITP upload failures are reported back to the LSA by the NMC
and acted upon by the LSAMO once the report is received. There are very few upload
failures (0.001% of all ITPs notified) and the two main reasons for a failure notice was an
incorrect date of birth being entered onto the LSA system or the midwife’s registration
payment had not been processed by the NMC before the ITP was submitted. The LSAMO
made certain that all the failure notices were acted upon immediately in order to protect the
public to ensure that only midwives who had current registration status were practising
midwifery.

It was the responsibility of the named SoM to also carry out checks on the NMC website to
ensure that midwives who are part of their caseload have had their ITPs successfully
uploaded. This notification system identifies those midwives who are entitled and those who
are not able to provide midwifery care.

Employers, SoMs and the public may verify a midwife’s registration and entitlement to
provide midwifery care status on the NMC online register. This verification system supports
public protection. This register can be accessed via the NMC’s website http.//www.nmc-
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uk.org/aNewSearchRegister.aspx. Only the details of those registrants with effective registration
will be displayed.

Rule 5 - Suspension from practice by a Local Supervising Authority

If anyone (service users, colleagues and managers) has concerns about a midwife’s ability
to practice safely and effectively this must be reported to a supervisor of midwives or directly
to the LSAMO. Any concerns raised were investigated and through this process it will
identify those midwives who may need additional support, supervised practice or on the rare
occasion, need to be suspended from practice by the LSAMO in the interest of their own, or
public safety. Section 10 in this report details the investigations, suspension and outcomes
carried out in the 10/11 year and details how the public were protected.

Rule 6 — Responsibility and sphere of practice
The standards within this rule define what would be reasonably expected from someone who
practices midwifery.

Rule 7 — Administration of medicines

SoMs audit individual records related to the administration of medicines and controlled
drugs. Evidence of this is provided at the annual LSA audits. The audits show whether
midwives are meeting standards and if any improvements to every day practise are needed.
The NMC has produced new Standards for medicines management in 2008 and this
document has been disseminated to all SoMs within the London LSA (available on line at
http://www.nmc-uk.org/aDisplayDocument.aspx?documentID=4585.

Rule 8 - Clinical trials
There were very few midwifery clinical trials in London LSA and any that were in progress
had been approved by the relevant ethics committee.

Rule 9 — Records

The SoMs must audit clinical records with their supervisees at their annual reviews. This
exercise enables the SoM to have an open discussion about the standards for
recordkeeping. SoMs also audit records annually in a variety of ways. During investigations
the SoM will review records to ensure that an appropriate standard of care has been given
and this is based on current evidence. Many SoM teams discuss recordkeeping at the
mandatory training day in Trusts.

The pitfalls of poor record keeping was a topic presented at both London LSA conferences
this year.

The NMC has updated the guidance issued to Nurses and Midwives in July 2009 (available
online at http://www.nmec-uk.org/aDisplayDocument.aspx?DocumentID=6269).

Rule 10 — Inspection of premises and equipment

SoMs must monitor standards and methods of practice and this includes reviewing records,
equipment and place of work. Evidence of compliance for this standard was examined as
part of the LSA audit.

Rule 11 - Eligibility for appointment as a supervisor of midwives
The London LSA has published information on the appointment of SoMs; this is in line with
rule 11 and can be found at http://www.midwife.org.uk.
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Rule 12 - The supervision of midwives
All midwives should meet with their named SoM at least once a year for the purpose of
statutory supervision. This provides the midwife with an opportunity to discuss their
professional development needs. The LSAMO can now monitor the percentage of annual
reviews achieved via the LSA database.

68 per cent of midwives had an annual review by their named SoM this year, which is a
decrease from 2010-2011, however, when asked the SoMs insisted that this was because
they had not entered the Annual review on to the LSA database and not because they had
not been done. Once again, the most common reason stated for a midwife not having
attending for an annual review is clinical demand or when the review was due she was not at
work because of long term sickness, taking a career break or being on maternity leave.

Methods of communication with supervisors

Each SoM has the means to contact the LSA MO (electronic, mobile or telephone). The LSA
acts as ‘communication centre’ receiving and transmitting information from the NMC
regulatory body, Department of Health, Royal College of Midwives and locally from the SHA,
Trusts, PCTs and from the supervisors. Information flows in both directions allowing the
national bodies to be aware of local issues affecting maternity services and ensuring that
supervisors of midwives have information distributed directly to them.

The following forums facilitate the LSA communication network: -

National

o The NMC/ LSA Strategic Reference Group - one of the main functions of this group is
to assist in advising the Midwifery Committee on any proposals to make, amend or
revoke rules relating to the supervision, practice and education of midwives.

e The Local Supervising Authority Midwifery Officer Forum UK (LSAMO Forum UK) -
this forum meets every 2 months and was established to provide all the LSAMO with
support and to also make sure that supervision across the UK developed in
consistent direction. The Forum has a website and published a strategy for the next 3
years. This document can be viewed at http://www.midwife.org.uk/.

¢ RCM England Heads of Midwifery network.

Strategic
¢ The Contact Supervisors of Midwives forum meeting — the aim of this group is that
this is a forum meeting with a representative from each Trust.
London Heads of Midwifery (HoMs) meeting — LSAMO attends.
LME and HoMs meeting
Maternity Implementation Network.
London Directors of Nursing meeting — LSAMO attends and has presented on two
occasions this year.

Trust/HEI meetings
o Local Trust Supervisor of Midwives meetings — the SoMs in each Trust meet on a
regular basis and the LSAMO attends on an ad hoc basis.
e LME/HEI meetings with Trusts

LSA Conferences
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Supervisors who continue in the role are required to undertake a minimum of six hours
relevant learning in each year of appointment. This is in addition to the 35 hours required to
renew professional registration. There were 2 conferences held in the 10/11 practice year.

Rule 13 — The Local Supervising Midwifery Officer

In this year the role of LSAMO has been undertaken by Angela Helleur. The LSAMO
ensures that the processes of statutory supervision are in place for the area. The LSAMO
acts as an essential point of contact for supervisors of midwives to consult for advice on all
aspects of supervision, and for advice with especially difficult or challenging situations.

The LSA has completed 25 annual audit and monitoring visits of the practice and supervision
of midwives within the LSA area to ensure the requirements of the NMC are being met.
Where NHS Trusts provide maternity services at more than one site, each site was visited.
Dates of LSA audit visits can be found in Appendix 3 the Midwives Rules and Standards
(2004) set broad principles for supervisors of midwives. These audit standards are published
at; www.midwife.org.uk.

Challenges identified by the London SoMs that impede effective supervision

¢ Two teams had significant challenges due to external scrutiny by the Care Quality
Commission. This increased their workload significantly as the public confidence in
these services was reduced and women requested support from the SoM teams.
Morale amongst midwives at these units was low and the SoM teams were pivotal in
ensuring that communication to midwives was ongoing and that they were available
for support. In addition to this both teams were involved in developing the action
plans and supporting the improvements to the services. This has had an impact on
the time they spend on supervision, particularly in one team where the numbers are
very low. The LSA team has supported the teams; attending as many SoM team
meetings as possible, being available for support and advice, liaising with Trust
Executive teams and assisting with practical tasks such as assisting with SoM
investigations.

e Conflict within SoM teams appears to be less of an issue this year but has been
identified in some teams. As before, this seems to occur when there is a lack of
understanding and application of supervisory processes. A number of teams have
had team development programmes and this appears to support good team working
and is strongly encouraged by the LSA. Overall, the SoM teams appear to be
working well together and most are highly productive and provide a high standard of
supervision.

o Dedicated time for supervision continues to be a challenge for some teams.
Whenever this was identified the LSA fed back to Trust Executive teams that this was
an issue and in many cases additional time was secured for the SoMs. The SoM
teams are also asked to monitor this closely. Additional time for supervision has been
negotiated by the SoMs to undertake investigations if required. In some cases, even
though dedicated time has been agreed SoMs do not take it as they feel that clinical
work takes priority.

e Achieving 100% of annual reviews for all midwives. The LSAMO has instructed SoMs
to record the annual review on the LSA database so that this can be monitored and
to inform the LSA if this continues to be a problem. This is monitored by the LSA and
discussed at the Annual audits.
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Rule 14 — Exercise by a LSA of its functions

The NMC has a duty to verify that the standards set for the LSA are being met and has
therefore developed a system for reviewing LSAs and this is contained in the document
available on the NMC website online at
http://www.nmc-uk.org/aFrameDisplay.aspx?DocumentID=3085.

The aim is to ensure that the rules and standards for statutory supervision of midwives and
the function of the LSA are being met and to highlight any concerns around protection of the
public. The NMC midwifery department have reviewed all the LSA profiles via the LSA
annual reports and have decided which LSAs.

The London LSA was reviewed in April 2009 and the full report from this review can be
viewed on http://www.nmc-uk.org/aArticle.aspx?ArticlelD=258. The London LSA has
responded to the recommendations made from this view and the updated action plan can be
found at www.londonlsa.org.uk.

Rule 15 - Publication of Local Supervising Authority procedures
The National LSA Forum website contains guidelines for the LSAMOs and Supervisors of
midwives across the United Kingdom at www.midwife.org.uk.

The annual audit reports are published at www.midwife2.org.uk.

Rule 16 — Annual report

This report is the evidence of compliance with rule 16. The NMC guidance document is
available to the public on the NMC website at
http://www.nmc-uk.org/aDisplayDocument.aspx?documentID=5290

5.0 Evidence that service users have been involved in monitoring supervision
of midwives and assisting the local supervising authority midwifery office with
the annual audits.

This year service users have been involved in all LSA audits. All Trusts in London have
maternity service user forums, such as Maternity Services Liaison Committees, and
members of these forums were invited to form part of the audit team. As part of each audit, a
number of recent service users were asked about their general views on their experience
and also about supervision of midwifery.

As part of all LSA audits evidence of user involvement is reviewed. In most SoM teams there
is clear evidence that SoMs are actively encouraging women to access the SoMs when
required. SoMs have demonstrated leadership and initiative in ensuring that “hard to reach
groups” are involved in the planning and provision of local maternity services. One SoM
team has a regular forum for women to access a SoM and another has developed a social
networking site for women. The LSA was impressed by the efforts made by SoMs to
increase the profile of supervision locally. A number of initiatives have been undertaken to
ensure that women and midwives have access to SoMs.
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Last year the process for the selection of potential supervisors was reviewed and now
includes a group exercise which is observed. User representatives form part of the selection
process and assist the LSA to determine how participants respond in groups. They are also
involved in the evaluation of each candidate at the end of the selection process and
ultimately in the decision to select a candidate for SoM training. This has proved to be a very
valuable and worthwhile exercise.

A business case was submitted to NHSL by the LSA to fund additional user involvement in
the LSA function, and has now been approved. This resource will be available from May
2011 and will be used to pay expenses to users for supporting the LSA function, particularly
in LSA audit.

6.0 Evidence of engagement with higher education institutions in relation to
supervisory input into midwifery education.

There are eight HEIs that provide midwifery education in London. They are:
e London South Bank University

West London University

St Georges’ University

University of Hertfordshire

King’s College University

Middlesex University

University of Greenwich

City University

And four which provide courses for the Preparation for the Supervision of Midwives

(POSOM) they are:

St Georges / Kingston University

West London University

Kings College London

University of Hertfordshire

The London LSAMO and HEIs work in close collaborative partnerships to ensure that pre
and post registration midwifery education programmes are developed, planned and
delivered to meet the future midwifery workforce and to ensure that current midwives are
prepared for contemporary practice. There are several forums at both strategic and
operational levels to ensure this is achieved. These include:

e The annual NMC/LSA/LME Strategic reference group where all UK LSAMOs meet
with the Lead Midwives for Education (LME) for the purpose of debate and
discussion at national level.

e London Higher Education Institution (HEI) Forums. Each university holds regular
quarterly midwifery and education strategy group meetings; the London LSAMO is on
the membership for each along with the Lead Midwives for Education (LME’s), Heads
of Midwifery, Lecturer Practitioners and SoMs. These forums provide a valuable
opportunity to strategically direct the future education and development pre and post
registration midwifery education.

o Twice yearly meetings between London LSA / HEI leads of POSOM courses. The
purpose being to give/receive information from each course leader regarding each of
the POSOM courses, to facilitate LSA involvement in planning and management of
POSOM courses and to ensure LSA involvement in quality assurance including
practice environments and support for development from local and supervisory teams

The LSAMO attends the Universities regularly to lead specific teaching session on modules

which include learning outcomes relating to the statutory functions of supervision and
professional issues.
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LMEs and midwife teachers work collaboratively where programmes of supervised practice
have been recommended by the LSAMO, to ensure the academic standard meets those set
within the NMC document Standards for the supervised practice of midwives (NMC 2007)

LSA / HEI partnership working in relation to the LSA selection of student SoMs; four
selection days are planned throughout the year (two in the spring, and two in the summer)
which coincides with the commencement dates of the POSUM courses and facilitates
improved recruitment to all London POSUM courses. Over the past two years there has
been significant development in the structure of the selection days whereby all HEIs offering
the POSUM course are involved in the selection process. In addition to this, users of
maternity service and users of SoM have been involved in selection to ensure that future
SoMs have the necessary qualities for the role as identified in the Midwives Rules (2004).
The selection process consists of three aspects, a written element assessed by a SoM
educationalist, an individual interview assessed by the LSAMO/ HoM and group discussion
on a given trigger assessed by and educationalist, user and newly qualified midwife or SoM
Each element is assessed and the selection panel meet together at the end of the interviews
to share their feedback score sheets, thus the triangulation of the feedback provides a more
comprehensive assessment of the student’s potential for the role. Evaluations for student
SoM applicants have been positive; they report that the process helps them to be more
knowledgeable about the various London POSUM courses and this enables them to make
an informed choice of HEI.

SoMs engagement with HEls

The SoMs continue to contribute to the development, teaching and assessment programmes
of education leading to registration and the continuous professional development of all
midwives. The SoM involvement is monitored by the LSA at the annual audit visit.
Supervisors of midwives have set up systems of support within the Trusts they work to
ensure the continued support of student midwives. In most HEIs, SoMs are involved in the
final assessment of student midwives.

7.0 Evidence of developing trends that may impact on the practice of
midwives in the local supervising authority

The trend analysis in this section is based on data provided directly from individual
maternity units, the LSA database and other published information. The workforce
and clinical activity data is requested directly by the LSA office from the Heads of
Midwifery using a standardised form. This data is submitted on a monthly basis.
Information derived from the LSA database has been entered by Supervisors of
Midwives.

7.1 Birth Rates

3 Year change
Activity 2006-07 | 2007-8 | 2008-9 | 2009-10 | 2010-11 | (%)
NHS 122,905 | 124,914 | 127,842 | 131,081 | 131,824 3.1%
Non NHS 3,288 3,406 3,375 2,612 2,720 -19.4%
TOTAL 126,193 | 128,320 | 131,217 | 133,693 | 134,544 2.5%
Year on Year change 1.7% 2.3% 1.9% 0.6%
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London continues to see a rise in the birth rate which is in line with birth projections which
estimate the increase to be 2.9% over the next ten years. Clinical activity has increased
overall by 0.63% in this year; this demonstrates a slower growth than has been seen in
recent years. The activity profile has changed over the year with some units experiencing an
increase in deliveries and others a small decrease. The SHA is monitoring the trends in
activity and is working closely with commissioners and providers to ensure that the capacity
and manpower required to meet the increase in demand is met.

Maternity Delivery Trends in London 2006 - 2011
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¥ N.B. Imperial (NHS) Trust is the merged organisation of what were formally St Mary’s (NHS) Trust and Queen Charlotte’s (NHS) Trust. The activity for Imperial is a
combination of both sites.
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7.2 Demand Management

Thirty-one complete suspensions of maternity services were reported via the LSA database,
this is an increase of 9 suspensions from 2009-10. Merged organisations (BHRT, Imperial,
Barnet and Chase Farm and South London) are managing their activity across sites so that
full suspension of services is avoided. The main reason for suspension was insufficient beds
followed by insufficient staff; other reasons included issues with the estate (such as fire,
flooding etc). Most suspensions lasted for a few hours and all were for no longer than 24
hours.

A number of Trusts also reported partial suspension of services; this may range from
suspension of one site, a midwifery led service, homebirth service or postnatal visiting. From
April 2011, all Trusts have been asked to report all partial suspensions of services as this
can have a detrimental effect on women’s experiences and should be monitored in the same
way as complete suspensions.

For the third year running most complete suspensions of maternity services took place in SE
London, with insufficient capacity being quoted as the main reason. SE London and NE
London are the areas of London which has the greatest projected increase in the number of
births for the next ten years. Therefore, capacity planning is of particular relevance in these
areas.

In addition to the successful suspensions there were a further 3 attempted suspensions of
maternity services where suspension was not possible due to the neighbouring units not
being able to accept women.

All suspensions and attempted suspension of services are classified as a serious untoward
incident (SUI), by the SHA. The full report from the SUI is shared with the SHA and with the
main commissioner of the service.

In partnership with the SHA and the London Ambulance Services, the LSA launched a Pan
London suspension of services guideline in October 2010. This was developed to support
services at times of high activity or when they needed to suspend services. The process
appears to be working well and most maternity units have had cause to suspend services.

A formal evaluation of this process will be undertaken in 2011.

From 2011 the London LSA will also collect information on partial suspension of services
e.g. home birth or midwifery led unit suspensions.
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Reason for Complete Suspension of Service
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Average Duration of Complete Suspension (Hours)
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7.3 Midwifery Workforce

This year 5575 whole time equivalent midwives were employed to provide care to women in
London, which is an increase of 221 from 2009-10. Based on the total number of deliveries
of 134,554 this gives a ratio of 1 midwife to 25 deliveries, however, this figure does not
include self employed midwives or the number of deliveries conducted by them. The mean
ratio of midwife to delivery is 1:31.

Midwives/ITPs in London 2003 to
2011

:,Iea"‘l'_;'f;‘p”" Midwives ITPs
2003-2004 4214 6722
2004-2005 4306 6581
2005-2006 4590 6456
2006-2007 4985 7022
2007-2008 4969 6236
2008-2009 5105 6323
2009-2010 5348 7201
2010-2011 5575 8274

Source: LSA Database
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Midwives/Deliveries in London 2003
to 2011

Leaall_:é;\pril- Midwives | Deliveries
2003-2004 4214 112760
2004-2005 4306 117288
2005-2006 4590 120598
2006-2007 4985 126193
2007-2008 4969 128320
2008-2009 5105 130604
2009-2010 5354 133693
2010-2011 5575 134554

Source: LSA Database (2007-2011 deliveries
taken from Clinical Activity returns)
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Average Ratio of Midwives in Post (including bank/ agency) to
Deliveriesin London Maternity Units 2010/ 11
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Midwives
in Post :
Sector Maternity Service Deliveries
Homerton Hospital 31
INEL Newham Hospital 27
The Royal London Hospital 29
Barnet & Chase Farm 35
University College Hospital 35
North Middlesex Hospital 31
NCL
Portland 25
Royal Free Hospital 32
Whittington Hospital 23
Central Middlesex & Northwick
27
Park
Chelsea & Westminster 29
NWL Ealing Hospital 37
Hillingdon Hospital 35
Imperial 31
West Middlesex Hospital 35
Barking Havering & Redbridge 37
ONEL
Whipps Cross Hospital 32
Guy's & St Thomas's 29
King's College Hospital 26
SEL 9 9 p
Lewisham Healthcare 28
South London Healthcare 33
Kingston Hospital 34
Croydon Health Services 33
SWL
St George's Hospital 27
St Helier and Epsom Hospitals 29
Average LONDON 31

There has been significant investment in additional midwifery posts across London and
many Trusts have been successful in their efforts to recruit midwives to London the vacancy
factor continues has decreased from 16% to 12%. The actual number of midwives employed
has increased by 4.7%. Appendix 4 shows changes in funded establishment
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Sector Maternity Service Vacancy %

2010-2011

Homerton Hospital 16%

Newham Hospital 8%

INEL The Royal London Hospital 6%

Barnet & Chase Farm 23%

University College Hospital 2%

North Middlesex Hospital 5%

Portland 10%

Royal Free Hospital 16%

NCL Whittington Hospital 5%
Central Middlesex & Northwick

Park 13%

Chelsea & Westminster 18%

Ealing Hospital 21%

Hillingdon Hospital 12%

Imperial 9%

NWL West Middlesex Hospital 10%

Barking Havering & Redbridge 20%

ONEL Whipps Cross Hospital 5%

Guy's & St Thomas's 15%

King's College Hospital 10%

Lewisham Healthcare 12%

SEL South London Healthcare 11%

Kingston Hospital 16%

Croydon Health Services 24%

St George's Hospital 4%

SWL St Helier and Epsom Hospitals 17%

Average | London 12%

The London LSA values the contribution of maternity support workers in supporting
midwives in the care of women and their families. Significant work has been done to train
maternity support workers in skills which support the role of the midwife and evidence
suggests that the use of maternity support workers significantly increases midwifery time. In
2009, NHSL and The London Southbank University collaborated on developing a
foundation degree for maternity support workers the first year has been well evaluated and
has been welcomed by participants and employers alike.
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iveries in London

Maternity Units 2010/2011

Average Ratio of Funded Maternity Support Workers (MSW) to Del
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There has been a slight increase in the number of full time midwives compared to the
number of part time midwives again this year, which may indicate an increase in midwifery
hours in London.

Full/Part Time Midwives in London 2006 to 2011
vearaerit- | time | (o6 | Time | (%l | Tot
Midwives Midwives

2006-2007 3175 | 63.74% 1806 | 36.26% 4981
2007-2008 3223 | 64.86% 1746 | 35.14% 4969
2008-2009 3396 | 66.52% 1709 | 33.48% 5105
2009-2010 3618 | 67.58% 1736 | 32.42% 5354
2010-2011 3844 | 68.95% 1731 | 31.05% 5575

Full Time Midwives in London 2006-2011

70%

50% A
2006-2007 2007-2008 2008-2009 2008-2010 2010-2011

Ul Time Midwives Trend
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7.4 Age Profile of Midwifery Workforce

NHS (inc. Bank) 3609 1553
Private Hospital/Services 67 30
Agency 33 87
Higher Education Institution 60 20
Self Employed (Independent m/w) 27 9
Other 40 32

2008/2009 41 42.86
2009/2010 41.22 43.52
2010/2011 41.13 43.61

2010/2011

43.14

33




Age Profile of Midwives as of 31/03/2010
Age Number of Midwives

Under 21 0

21t0 25 224

26 to 30 535

3110 35 661

36 to 40 667

4110 45 841

46 to 50 960

51 to 55 697

56 to 60 503

61 to 65 337

Over 65 150

TOTAL 5575

Number of Midwives/ITPs by Practice Type (as at 31/03/2011)*

Practice Type Number of Midwives Number of ITPs
|
NHS (inc. Bank) 5169 5559

Private Hospital/Service 97 133

Agency 120 1308

Higher Education Institution 80 99

Self Employed (Independent m/w) 36 109

Other (Specify) 72 86
|
Total 5575 7294

*The Number of Midwives is calculated from a midwife's "main" place of work.

There is little change in the pan London age profile of midwives since 2010/11 which shows
that the average age of midwives in London is 43 and that 18% of midwives are eligible for
retirement now. A further 11% will be eligible to retire within the next 5 years. The NHSL
workforce planning team in collaboration with the LSA have used this information to
scrutinise local workforce plans and to commission university places for midwifery training.



7.5 Clinical Outcomes

7.5.1 Caesarean Section Rates

Pan London Caesarean Section Rates

Strategic Health Authority 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 ( 2010-2011

London Average 27.1% 27.6% 27.6% 28.7% 29.0%

\Maternity Caesarean Section Trends in London 2006 - 2011

30%

28%

26%

24%

22%

20% T T
2006-2007 2007-2008 2008-2009 2008-2010 2010-2011

Source: London LS4 N 5 rate — C5 Trend

Caesarean section (CS) rates have increased by 0.3% this year. All units report ongoing
audit into caesarean section and this rate continues to be monitored closely by
commissioners, NHSL and the CQC. The CQC issues outlier reports to services when rates
appear higher than expected. When this occurs the service is expected to respond with a
detailed explanation of the rate and details of any actions being taken to reduce this. The
LSA has sight of these responses and this information is used to support SoMs to reduce
unnecessary intervention. There continues to be significant variation across units, some of
which can be explained by the specialist nature of the services at that Trust. Commissioners
of services have agreed a number of CQUINS (local agreements to improve clinical
outcomes; commissioning for quality and improvement) in relation to reducing caesarean
section rates.
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The private units continue to have the highest caesarean section rates which may reflect
women’s choice.

A number of London maternity units have used the NHS Institute for Innovation and
Improvements  toolkit for  reducing caesarean sections -  full  details;
http://www.institute.nhs.uk/quality and value/high volume care/focus on: caesarean_section.html .

Supervisors of midwives are increasing the profile of normality in a number of areas, in
particular, leading Vaginal Birth after Caesarean Section (VBAC) services, using reflection
as a tool to reduce unnecessary midwifery intervention and by supporting women in their
choice of birth. All London NHS services have VBAC clinics that are led or supported by
SoMs.
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London Maternity Units - Caesarean Section Rates2010 - 2011
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Sector Trust/Year 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
Homerton Hospital 25% 28% 28% 28% 29%
INEL Newham Hospital 29% 29% 29% 30% 32%
The Royal London Hospital 25% 29% 29% 25% 26%
Barnet & Chase Farm 26% 26% 26% 27% 28%
North Middlesex Hospital 20% 22% 22% 21% 23%
Royal Free Hospital 28% 29% 29% 28% 31%

NCL
The Portland (Private) 50% 53% 53% 54% 51%
University College Hospital 31% 34% 34% 31% 30%
Whittington Hospital 24% 23% 23% 25% 26%
Central Middlesex & Northwick Park 28% 24% 24% 26% 28%
Chelsea & Westminster 28% 37% 37% 27% 32%
Chelsea & Westminster (Private) 45% N/A N/A N/A N/A
Ealing Hospital 26% 27% 27% 33% 28%
NWL Hillingdon Hospital 24% 23% 23% 26% 27%
Lindo Wing (St Mary's) 47% 50% 50% 49% 51%
St John and St Elizabeth (Private) 25% 34% 34% n/a n/a
Imperial 28% 23% 23% 31% 29%
West Middlesex Hospital 22% 23% 23% 23% 24%
Barking Havering & Redbridge 22% 24% 24% 23% 23%

ONEL
Whipps Cross Hospital 26% 27% 27% 30% 26%
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Guy's & St Thomas's 30% 27% 27% 31% 28%
King's College Hospital 23% 23% 23% 24% 30%
SEL
Lewisham Healthcare 31% 30% 30% 29% 27%
South London Healthcare 21% 22% 22% 24% 26%
Kingston Hospital 26% 25% 25% 24% 28%
Croydon Health Services 23% 23% 23% 24% 23%
SWL
St Georges Hospital 24% 22% 22% 24% 24%
St Helier and Epsom Hospitals 27% 29% 29% 29% 28%
Average London 28% 28% 28% 29% 29%
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7.5.2 Home Birth Rates

There has been a reduction in the home birth rate from 1.7% last year to 1.5% this year. Many
services attribute this reduction to women being able to access midwifery led units; however,
maternity units continue to work closely with their commissioners to improve home birth rates to
ensure choice of place of birth. All NHS maternity services offer home birth as a real choice for
women.

Home Births 2010 to 2011

Trust Maternity Units

Total Women Delivered Home Births Home Birth %
Barking Havering & Redbridge 9,831 108 1.1%
Barnet & Chase Farm 6,746 78 1.2%
Central Middlesex & Northwick Park 5,224 31 0.6%
Chelsea & Westminster 4,839 37 0.8%
Ealing Hospital 2,975 25 0.8%
Guy's & St Thomas's 6,700 160 2.4%
Hillingdon Hospital 4,164 46 1.1%
Homerton Hospital 4,868 121 2.5%
Kings College Hospital 5,729 300 5.2%
Kingston Hospital 5,821 45 0.8%
Lewisham Healthcare 3,598 36 1.0%
Croydon Health Services 4,352 80 1.8%
Newham Hospital 5,232 67 1.3%
North Middlesex Hospital 3,590 14 0.4%

Queen Elizabeth Woolwich

Princess Royal Bromley 0
(South London Healthcare Trust) 10,599 134 1.3%

Royal Free Hospital 3,178 300 9.4%
St Georges Hospital 5,371 31 0.6%
St Helier and Epsom Hospitals 5,166 14 0.3%
Imperial 9,342 34 0.4%
The Royal London Hospital 4,526 116 2.6%
University College Hospital 5,730 80 1.4%
West Middlesex Hospital 4,691 10 0.2%
Whipps Cross Hospital 5,633 68 1.2%
Whittington Hospital 4,019 91 2.3%
TOTAL NHS 131,824 2,026 1.5%
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7.5.3 Maternal Death

In the first six months of 2010 there had been the same number of maternal deaths as there
had been for the whole of 2009. This was a serious cause for concern so an external review
of all maternal deaths, in 2009 and the first six months of 2010, was commissioned.

The work was undertaken by the centre for Maternal and Child Enquiry (CMACE) who were
responsible for producing the triennial national confidential report on maternal death in the
UK. The purpose of the review was to identify any specific themes and trends, identify
learning opportunities and to ensure the continuation of safe maternity care in London.

A comprehensive review of thirty four deaths was undertaken by multidisciplinary panels and
a report produced on the findings. A number of recommendations were also made.

This review has identified a number of key issues for London’s maternity services.

During the period under review the London Maternal Death rate was 19.3/ 100,000
maternities compared to the national rate of 8.6/ 100,000 maternities. This is statistically
significant.

Haemorrhage was the leading cause of direct maternal deaths and diseases of the
neurological system the leading cause of non-direct deaths.

Older and younger women appear to be more at risk.

66% of the women who died were from Black and Minority ethnic groups.

58% of the women who died were born outside of the UK.

52% were from the lowest two quintiles of the scale of deprivation

Body mass index was found to be a significant factor with 50% of the women either in the
overweight or underweight category.

36% had previous pregnancy complications (the most common being caesarean section).
17% had pre existing, or developed during pregnancy, mental health issues.

35% of women booked late for antenatal care in pregnancy (second and third trimester).
23 out of the 34 women had their baby delivered by caesarean section.

26 babies survived the death of their mother.

26 of the 34 deaths reviewed had avoidable factors identified

Care was said to be poor in aspects of care in approximately 50% of the cases.

A number of recommendations and points for learning were made. A number of actions were
taken immediately following the publication of this report; all maternity services were advised
to have an external Obstetrician and midwife on any maternal death serious incident panel,
service specific recommendations were reported to those maternity services where a
maternal death had occurred during the period of review, the Executive summary of the
report was sent to all Trust and Cluster Chief Executives. It is expected that this will be
discussed at the Trust’s own Clinical Governance Boards.

The Chief Nurse and Local Supervising Authority Midwifery Officer has written to all Cluster
Chief Executives asking for assurance on minimum requirements of staffing in maternity
units and to give evidence of the systems they have in place to monitor the quality and
safety of the maternity services that they commission.

A steering group from the Chief Nurse Directorate and Medical Directorate has been
established to take forward the recommendations from this review. There are a number of
far reaching recommendations that require changes to the education and training of
midwives and obstetricians, leadership development and the organisation of London’s
maternity services. It is proposed that this will be taken through London’s Clinical Senate
Group. A presentation on the findings was given to the Senate in June and it is expected that
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further work will be undertaken through this forum. This presentation has been given to the
London Chief Executive forum and the London Directors of Nursing.

In addition to this a number of workshops will be delivered throughout London so that
opportunities for learning from this review can be maximised. This is organised in the
Clusters and will be open to a wide range of stakeholders.

It is clear that women from BME and deprived backgrounds are at greater risk and there
must be a focus on engaging with local groups to improve communication and opportunities
for health education. There are a number of services in London who have undertaken
exemplary work in engaging with “hard to reach” groups and it is proposed that their
approached is shared on a Pan London basis as part of the workshops.

The full report can be accessed at
www.london.nhs.uk/webfiles/Independent%20Reports/London%20MDR%20Report.pdf

All maternal deaths are subject to internal review and meet the NHSL criteria of Serious
Untoward Incident. This year has seen more Trusts moving towards external panels and
using a wider expertise in their enquiries to increase opportunities to consider alternative
system changes and lessons that can be drawn from these sad and untimely events. All
such deaths are entered on the LSA database by the supervisors of midwives to inform the
LSAMO. This year saw the cessation of CMACE and at the time of writing this report no
national solution for a confidential enquiry has been established to continue this work. It is
understood that the Department of Health along with key stakeholders are working towards
this.

Thirty one maternal deaths were reported to the LSAMO in this reporting year, nine more
than reported in 2009-10.

Of the 31 deaths'®, 6 appear to be due to causes directly related to pregnancy/childbirth and
23 were indirect deaths and one incidental. The causes of these deaths reflect the causes
found in the Pan London review. Only basic analysis has been possible without further
information from CMACE.

Ethnicity of the women who died is as follows; 8 Asian, 5 Black, 12 White, 2 Mixed, 2 were
said to be ‘Other’ and one was not recorded. These statistics are reflective of the Pan
London review and highlight the vulnerability of women from Black and minority ethnic
groups.

The LSA team has developed a maternal death calculator that monitors maternal death
across London and forms part of the NHSL Organisational Health Intelligence Tool; this is
shared with services and commissioners and is in the public domain.

7.5.4 Serious Incidents (Sls)

The SHA has an agreed policy for the escalation of Sls which includes a number of
circumstances which automatically categorise an incident as an SUI. Details of this can be
found at
http://www.london.nhs.uk/publications/tools-and-resources/serious-untoward-incident-sui-reporting-

guidance.

" Information from LSA database, not verified from any other source since cessation of CMACE.
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There has been further change in the reporting and categorisation of maternity Sls in line
with national guidance. The table and graph below provide the number of maternity service
Sls reported on StEIS between 01/04/10 and 31/03/11, by sector.

The LSA team forms part of the review process for Sl reports and any concerns around
midwifery practice are escalated to the LSA team.

No. of Serious Incidents
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8.0 Reports on all local supervising authority investigations undertaken during
the year.

The LSA is informed of serious incidents (Sl) via the Patient Safety Team at the SHA. The
LSAMO and Assistant LSAMO are involved in reviewing the Sll reports and in making further
recommendations to the maternity service. The LSAMO is informed of all supervisory
investigations prior to their commencement via the LSA database.

8.1 The number of investigations undertaken during the year by supervisors of
midwives.

All SoM teams in London have had professional development in relation to undertaking
supervisory investigations, in the form of workshops.

London SoMs and the LSA had previously identified confusion around the process and lack
of knowledge and clarity around when a supervisory investigation was necessary. All SoMs
in London are expected to undertake supervisory investigations in line with guideline L (a)
and L www.midwife.org.uk. The LSAMO reviews all supervisory investigations before the final
recommendation is made.

This year, SoMs of midwives reported on 89 investigations, involving 126 midwives, which is
a similar number to last year. The following charts show the concerns around practice
themes, organisational issues identified and the outcome from these investigations.

An audit was undertaken of SoM investigations in London and the full report can be found in
Appendix 5. The most significant finding of this audit was the delay in commencing SoM
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investigations. The following recommendations have been made and are being monitored
through all SoM teams.

o All SoMs should attend ‘Investigation Master Class Training’ to gain a clear
understanding of the investigation process and the use of root cause analysis within
an investigation.

e Each SoM team should review the process of how they are made aware of incidents
within their unit.

e Prompt action must be taken to commence investigations and time should be
allocated to ensure that the investigation can realistically be completed within 20
working days. Completion of the team ‘Dashboard’ should be used to monitor team
performance in meeting this goal.

¢ LSAdb should be completed at the time of commencing investigations and closed
with the addition of a completion date at the end of the investigation, to provide a
clear audit trail of investigations.
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The themes emanating from these investigations are highlighted below;

Practice Issues

Whilst there has been a significant increase in the number of investigations; the recommendations from them have shown a decrease in the
number of supervised practice programmes and an increase in developmental support, which demonstrates a proactive approach to
supervision.
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Outcomes
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In addition, each supervisory investigation identified a number of organisational issues which
contributed to the trigger for the investigation. A summary of each investigation report is sent
to the Head of Midwifery and if organisational issues have been identified an action plan to
address these is requested and monitored by the SoM team. Assurance is also sought by
the LSA team to ensure that identified concerns have been addressed, as part of the LSA
audit. If the concerns identified are serious or require urgent attention, the LSAMO meets
directly with managers from the Trust and the NMC is informed.

Organisational Issues

8
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Following analysis of the themes from SoM investigations last year a number of SoM teams
undertook development with their midwives and a number of examples of good practice
have been identified;

e Barts and the London team of SoMs led on a zero tolerance to poor standards of
behaviour which has led to a reduction in the number of complaints from women

¢ SoMs have used the information to input on the mandatory training for midwives

o SoMs have led on reviews of clinical guidelines to ensure they are fit for purpose and
meet national guidance.
Additional equipment has been purchased where necessary

¢ A number of SoM teams have escalated concerns directly to their Executive teams.

8.2 The Number of Investigations Undertaken Directly by the LSAMO

Profile of Practice Issues Outcome

Midwife

NHS Breach of Rule 6. Dismissed from employment & referred
employed Breach of Code of Conduct to NMC.

Suspended from practice.
Interim orders — suspension order for 18
moths — case pending

Self employed | Breach of Rule 6. Programme of supervised practice —
successful.

NHS Breach of Code of Conduct Programme of supervised practice —

employed pending outcome

NHS Breach of Rule 6 Health issues — supported back to work

employed Breach of Code of Conduct with support of SoM and reasonable

adjustments.

NHS Breach of Code of Conduct Suspended from practice for criminal
employed allegations. Referred to NMC, case
pending.

In addition to this, the LSAMO received three letters of complaint from women about the care
they received. In all cases a full investigation was undertaken, a full report was given to the
women. The midwives involved in two cases were given a programme of developmental
support and in the third a formal reflection with her SoM.

All LSA investigations were conducted by the LSAMO for London. In addition, the London
LSAMO undertook a review of a LSA investigation for the South Central LSA.

8.3 Supervised Practice programmes which have not been implemented due to
employer dismissal or refusal by the midwife.

Three programmes of supervised practice were unable to be commenced within the year as
it was not possible to find services able to facilitate the programmes. All three midwives were
employed by Agencies or dismissed by their employer at the time of the incident. It is
becoming more difficult to find supervised practice placements for unemployed midwives as
many services do not wish to take the risk of providing an honorary contract for a midwife
who has been dismissed elsewhere or is currently unemployed.
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The London LSA was asked to find a placement for a midwife from a different LSA but this
was not possible.

8.4 Details of the number of complaints regarding the discharge of the
supervisory function

The LSA received two complaints regarding the discharge of the supervisory function this
year.

The complaints received all related to the process of supervisory investigations and came
from the midwives whose fitness to practice was subject to the investigation. In each case,
the LSA reviewed the process of the supervisory investigation by meeting with the
investigating supervisor of midwives, the midwife and by looking at the documents related to
the investigation. In the first case, the complaint was unfounded. In the second case there
was some cause for concern around the process of the investigation and an external
LSAMO was asked to review the investigation. The recommendation from each investigation
remained the same but in the second case some of the allegations were no longer upheld
and recommendations were made to the investigating SoM. Both SoMs undertaking the
investigations were given feedback and further development in relation to the process of
investigation including undertaking a supervisory investigation with an experienced SoM.

8.5 Communication with the NMC on matters of concern regarding midwifery
practice.

The LSAMO raised concerns directly with the NMC regarding the two maternity services that
were asked to make improvements to their service. The NMC advisors attended the LSA

audit of one of the Trusts and there has been ongoing and regular communication with the
NMC in relation to these services.

Since January 2011, the London LSA has participated in the NMC quarterly monitoring of
LSAs. This is a formal process to ensure that the NMC is kept informed of any matters
affecting midwifery practice and maternity services.

9.0 Additional LSA activities

9.1 Self Employed midwives

The LSA continues to facilitate quarterly meetings with self employed midwives and those
midwives who are privately employed. The purpose of the meeting is to share information
and to provide a forum for discussion.

There were a number of invited speakers and the meetings were well evaluated.

9.2 Collaborative Working between the LSA and Safety organisations

The LSAMO and Assistant LSAMO met quarterly with the CMACE co-ordinator until January
2011, when the organisation was disbanded. Data on Maternal deaths was shared and
compared for accuracy. Updates on local reporting were discussed and strategies for
improvements were made and then disseminated via the supervisors of midwives and
Heads of Midwifery.

The LSAMO has worked with the CQC when concerns have been raised about maternity
services in London.

The LSA team has been invited speakers and facilitators at a number of National Patient
Safety Agency, CMACE and NHS Institute of Innovation and Improvement events.
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Local Supervising Authority Midwifery Officers’ Forum (UK)

Annual Report for 2010 - 2011.
Introduction

The aim of this report is to provide an update on the LSA Midwifery Officers’ (LSAMO)
Forum (UK) “The Forum” activity during 2010-11. The purpose of the Forum is to enable the
LSAMOs to work collaboratively with each other and with key stakeholders to ensure that
there is a consistent and equitable United Kingdom (UK) wide approach to achieving the
standards set by the Nursing and Midwifery Council (NMC). The Forum consists of the
fifteen LSAMOs from across the UK and is currently working to a four year strategy, which
describes the work plan until the end of 2011. The Forum meets six times annually at
different venues across the UK, hosted by the local LSA. In 2010-11 the meetings were;

e May 2010 NHS London

o July 2010 NHS West Midlands

o September 2010 NHS London

e December 2010 Cancelled due to adverse weather
e January 2011 Healthcare Inspectorate Wales

e March 2011 NHS London

The Forum is chaired by a LSAMO; the Chair and Vice Chair are elected for a period of one
year with the Vice chair becoming the Chair the following year. This year the period of Chair
has been changed to reflect the practice / fiscal year.

Stakeholder Involvement
The following stakeholders were invited to meetings in 2010-2011;

Department of Health (January, May, October)

Chief Nursing Officers

Care, Quality Commission (May)

NHS Litigation Authority (October)

Nursing and Midwifery Council (January, March, October)
Royal College of Midwives (March)

LSA Midwifery Officer Engagement
LSAMOs represent the LSAMO Forum (UK) as members of other forums;

NMC /LSAMO Strategic Reference Group

Midwifery 2020

Midwives rules and standards consultation

Midwife Supply Orders working group

NMC review of Midwives rules and standards steering group
NMC review of the Standards for the supervised practice of midwives
NMC Revalidation

Maternity Safeguarding Alert system

NICE consultations

MINT Project

Review of the Centre for Maternal and Child Enquiries

LSA Database Steering Group
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Work of the Forum

The Forum meetings include identifying, developing and progressing future work which in
2010-11 included the development of new and updated LSA National Guidelines - available
at www.midwife.org.uk

> Guideline B: Information Governance including the transfer of confidential
information relating to statutory supervision; March 2011.

Guideline H: Transfer of records from self employed midwives; July 2010.
Guideline K: Completion of the intention to practise form by a registered
midwife; April 2010.

Guideline N: Record Keeping, July 2010

Guideline O: The role of the Supervisor of Midwives in raising awareness of
the inappropriate use of social networking sites, March 2011.

VV VYV

LSA National Conference

The Forum held a national UK conference “Supervision in action” in April 2010, which was
attended by over 500 Supervisors of Midwives and midwives from LSAs across the UK. The
conference included high profile keynote speakers with Seminars sharing areas of good
practice developed by Supervisors of Midwives. This conference is held bi-annually and is
due to be held again in January 2012.

Conference Attendance

The Forum aims to have an exhibition stand at high profile conferences each year, in 2010-
11 these included;

¢ Royal College of Midwives conference
o LSAMO Forum (UK) conference “Supervision in action”

The Forum exhibition stand at conferences enables midwives, student midwives and others
to engage with the LSAMOs and raises the profile and consistency of statutory supervision.
These contacts provides an ideal opportunity for the LSAMOs to demonstrate leadership and
distribute a number of printed information documents regarding statutory supervision for the
midwives to share with other colleagues within their practice areas.

LSA Annual Audit

The Forum has developed a portfolio of audit methodologies to fulfil the 54 standards from
the ‘Midwives rules and standards’ (NMC 2004). There is ongoing discussion and learning
within the forum to identify a best practice approach to audit.

Supervisory Investigations

The Forum has worked to enhance the consistency and quality of supervisory investigations
across the UK to uphold the safety of women and babies. This included:

o Guideline L (a) Supervisory Investigation Decision Toolkit to determine when and
what to investigate

o Definitions and templates

o Interface between supervision and management

o Information for the public on supervisory investigations
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o Training tools for supervisors of midwives
o Capturing conduct / behaviour /attitudes in supervisory investigations
o Governance and supervision

LSA Database

The LSA Database is utilised across the UK and enables consistency of the Intention to
Practise process, the confidential storage of supervision records and data collection. It
allows seamless, electronic transfer from one supervisor to another, as midwives move their
area of practice around the UK. It is constantly updated and improved.

LSA Website

This last year has seen further development of the Forum website www.midwife.org.uk which
contains all the LSA national guidelines, templates and other core documents and also
provides access to the LSA database.

LSA Midwifery Officers’ Forum (UK)
August 2011.

10.0 Conclusion

The birth rate continues to rise in London and although funding for midwives has increased
in some areas, this has not been consistent. Despite the significant challenges faced by
SoMs they continue to demonstrate their significant contribution to improving the safety and
quality of our maternity services.

There is clear evidence that SoMs are applying proactive measures to ensure that concerns
about individual practice are supported early on to enable development. The SoMs and
midwives are developing and introducing new initiatives to support the public health agenda,
more choice and increased access for women to continually improve the care for women
within London

The number of supervisory investigations and midwives undertaking supervised practice has
increased therefore increasing the workload of the supervisors of midwives. The supervised
practice programmes and suspension from practice, although small in number are very time
consuming, however, this further supports the protection of our mothers and babies from
poor practice.

There is clear commitment from SoMs to support the provision of excellent care for local
women and their families.

In this time of change and financial uncertainty supervision of midwifery continues to be the
foundation of support for women and midwives and must continue to be valued, appreciated
and recognised.
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Appendix 1: LSA Conference Programme: 17th May 2010

LSA CONFERENCE
FOR SUPERVISORS OF MIDWIVES IN LONDON

Monday, 17" May 2010

Royal College of Obstetricians and Gynaecologists, 27 Sussex Place, Regent's Park,

LONDON, NW1 4RG

“Essential Law for Supervisors of Midwives”

PROGRAMME

09:00

09.30

09:45

10:30

10:45

11.45

12:45

13:00

14:00

15.00

15.30

15:45

16:45

Arrival, registration & coffee

e Morning Session Chair — Angela Helleur

Welcome and Introduction Angela Helleur, LSAMO
Maximising Statutory Supervision Jessica Read, Assist. LSAMO
Coffee

Records — A sure foundation for safe practice Andrew Andrews, Medical Director

Medico-Legal Group, Bond Solon

Complaints Handling: Resolution and beyond Isabel West, Solicitor
Head of Expert Witness Group, Bond Solon

Questions to Panel

Lunch
e Afternoon Session Chair — Jessica Read

Thinking inside the box Mark Solon, Managing Director

— How to give effective evidence in court Bond Solon Training Ltd
Undertaking Supervisory Investigations Angela Helleur, LSAMO

Elke Hancock, SoM, Chelwest
Tea Break
Report Writing. What is a Good Report? Isabel West, Solicitor
Head of Expert Witness Group, Bond Solon

Complete Evaluation Form, Closing Comment Angela Helleur, LSAMO
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Appendix 2: LSA Conference Programme: 25" October 2010

09:00

09:30

10.00

10:45

11.00

11.30

12:15

12.30

13.30

14:30

15.00

15:15

16.00

16:15

LSA CONFERENCE

FOR SUPERVISORS OF MIDWIVES IN LONDON

Monday, 25" October 2010
The Kings Fund

11-13 Cavendish Square, London W1G 0AN

PROGRAMME

Arrival, registration & coffee

“One too many.......Maternal Death in London”

e Morning Session Chair — Angela Helleur

Welcome and Introduction to the day

Sepsis, an increasing challenge

Coffee
Obstetric Haemorrhage
Update from CMACE / Claire’s story

Questions to panel

Lunch

Angela Helleur, LSAMO

Austin Ugwumadu
Consultant Obstetrician

Amanda Mansfield

Rachel Thomas

e Afternoon Session Chair — Jessica Read

Perinatal Psychiatric Disorders
Supervision in Action

Tea Break

When Lightening Strikes Twice
Questions to panel

Closing comments and evaluation

*k%k  kkk  kk%
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Margaret Oates
Sue Stock
Croydon Health Services NHS Trust

Alison Huggett

Jessica Read

Copies of Presentations will be e-mailed to Contact SOMs
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Appendix 3: LSA Audits

April 2010-March 2011
LSA AUDIT DATES

March 2010
3 Ealing

April 2010
21" Chelsea & Westminster
28th  Homerton

May
26th  West Middlesex

June
9th BHRUT
23rd  UCLH

July
14™  North West London
21 Croydon

September
1st Lewisham
8"  Newham
15"  Epsom & St. Helier

October
6th  Whittington
27" North Middlesex

November

3rd Kingston

10"  Imperial College
24" Guy’s & St. Thomas’

December
1st  Kings College
9"  Royal Free

January 2010
12th Queen Mary’s Sidcup/ Princess Royal
19th Queen Elizabeth
26" Portland

February

2nd St Georges
9th Barts and the London
23rd  Whipps Cross

March

9th Ealing
16" Barnet and Chase Farm
30 Hillingdon
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Appendix 4: Changes in funded Midwifery establishment

Budgeted MW Establishment (WTE)

wor | e ||| e
Barnet & Chase Farm 193 192 214 215 1%
Central Middlesex & Northwick Park 169 173 188 188 0%
Chelsea & Westminster 138 150 192 188 -2%
Ealing Hospital 84 87 90 100 1%
University College Hospital 120 131 158 166 5%
Guy's & St Thomas's 253 254 254 246 -3%
Barking Havering & Redbridge 240 279 291 308 6%
Hillingdon Hospital 114 114 123 123 0%
Homerton Hospital 141 147 158 158 0%
King's College Hospital 166 173 210 219 4%
Kingston Hospital 133 162 173 174 1%
Lewisham Healthcare 108 114 120 127 6%
Croydon Health Services 125 137 141 142 0%
Newham Hospital 147 189 193 184 -5%
North Middlesex Hospital 98 111 110 112 2%
Portland 36 42 47 58 23%
South London Healthcare 114 127 118 323 175%
Royal Free Hospital 104 97 104 106 2%
St George's Hospital 155 158 175 179 3%
St Helier & Epsom Hospitals 153 166 180 183 2%
Imperial 266 268 294 297 1%
The Royal London Hospital 128 154 164 167 2%
West Middlesex Hospital 101 118 129 134 4%
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Whipps Cross Hospital 136 141 151 180 19%
Whittington Hospital 128 143 147 153 5%
Total 3782 4058 4351 4430 2%
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Appendix 5 — Investigation Audit
LSA Investigation Audit

Introduction

Statutory supervision of midwives and midwifery practice promotes the development and
maintenance of safe practice to support the protection of mother’s, babies and their families.
In line with this overall purpose, supervisors of midwives meet regularly with midwives to
support them in their practice; promoting best practice, preventing poor practice and
intervening in unacceptable practice.

A supervisory investigation will be carried out on all untoward incidents, allegations of
professional misconduct and/or concerns in relation to lack of midwifery competence / fitness
to practice. It is imperative for all involved that the process of investigation is thorough,
equitable and transparent and to ensure this, the use of Guideline L and other supporting
documentation available on the LSA website must be clearly demonstrated within the
structure of the investigation report.

An audit of all supervisory investigations undertaken within London Strategic Health
Authority (SHA) on behalf of London LSA, over a six month period in 2010 was carried out.
This was benchmarked against the investigation process used within Guideline L (LSA
Forum UK, 2008).

Purpose of the Audit

The purpose of this audit was to assess the quality of supervisory investigations by auditing
the adherence to the investigatory process, as set out within Guideline L. In addition it is
anticipated that the audit will where appropriate, highlight areas of good practice or areas
that require specific attention which will be fed back to SoMs.

Methodology

The supervisory investigation audit tool (appendix 1) was used to collect the data for the
audit. The audit tool reflects the guidance detailed within Guideline L and was designed to
measure adherence to the investigation process set out within this guideline.

All supervisory investigations that were commenced (irrespective of when the incident took
place) within the six month period of June — November 2010 and whose
recommendations had been agreed by the London LSAMO at the time of commencing the
audit were included. Data was collected from completed supervisory investigation reports
filled with London LSA and from the LSA data base (LSAdb).

This totalled 33 investigation reports and involved 35 midwives.

Demographics

During this period, supervisory investigations were carried out in 64% (14/22) of Trusts
based within London SHA. In addition there was one investigation from the independent
setting. 35 midwives were subject to investigation within the 33 reports. 91% of these
midwives were contracted to work in the unit where the incident occurred (permanent plus
bank midwives) and only 6% were contracted with midwifery agencies.

The table below demonstrates the employment status of the midwives subject to
investigation at the time of investigation
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0 5 10 15 20 25 30 35

® permanent M bank agency M Independent

Basic Investigation Principles
1. How soon after this incident was an investigation commenced?

This was measured in weeks and the results were wide ranging. Two investigations were
commenced either on the day of the incident or the following day which demonstrated good
communication between midwives and SoMs, as well as the SoMs ability to act promptly. At
the other end of the range one investigation did not start until 20 weeks after the event which
is very concerning. The mean length of time from incident to the investigation commencing
was 6.3 weeks.

Commencement of Investigations

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

[ T S Y N & I =) B

2. Is the primary allegation that led to the commencement of this investigation
clearly identified within the investigation?

All supervisors clearly identified within their investigations the primary allegation.

0 5 10 15 20 25 30 35

M Yes

3. From commencement of the investigation how long did it take to complete?

The length of time for the investigation to be completed once commenced was calculated in
working days. The standard for completion of an investigation is set out within Guideline L as
20 working days (4 weeks). There were four investigations where no completion date was
recorded within the reports or on the LSAdb. From the remaining 29 investigation reports,
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completion ranged from 6 to 130 days. Only 34% (10/29) of investigations were completed
within 20 working days, with an average length of investigation being 34 days (6.8 weeks).

Investigations
- 13
s 12
2 11
o 10
B 9
S 3 0-20
=
= /
2 6 H21-40
=]
2 5
o, H41-60
E
s 3 H61-80
%5 2
= 1 .
2 L EHSED
g 21-40 41 -60 61-80 81-130
Working days
0] 5 10 15 20 25 30 35
m<20days m>20days unknown

Process for supervisory investigation into a midwife’s fitness to practice
Decision for investigation
4. Was the LSAdb correctly completed to inform the LSAMO of the

commencement of the investigation?

Of the 33 investigations reviewed, 67% (22/33) were correctly added to the LSAdb. 2 were
added but with inadequate information and 27% (9/35) were not added. Within the 9
investigations that were not added, all had demonstrated within their investigation that they
had spoken or emailed the LSAMO to inform her of their intention to commence the
investigation but had omitted to carry out the primary notification process of completing the
database.

0 5 10 15 20 25 30 35

BYes HNo Noton LSAdb

5. Is there evidence that the Supervisory Investigation Tool Kit was used to assist
in decision making on whether to commence an investigation?

Although there is clear guidance that the decision making tool kit should be used to assist

with the decision making process on whether to commence an investigation, disappointingly
its use was only demonstrated within 12% (4/35) of investigations.
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Identification of those involved in the incident
6. Have statements been requested from all midwives involved?

Although it is seen as best practice to request statements from all staff involved in

investigations to support the investigation process, this could only be demonstrated in 73%
(24/ 33) of the investigations.

BYes HNoO

o
[
=
o
=
[
[
o
(=]
[
W
o
W
[

7. If a student midwife was involved, was the university contacted to discuss the
best way forward?

The majority of investigations did not involved student midwives. Of the 4 investigations that
had student involvement, two could demonstrate that their university link had been contacted
and two showed no evidence of this.

Investigations

o
=
(=)
[9%)
N

B Yes HNo

Continuance at work
8. Is there any evidence within the investigation that options for working during

the investigation were discussed with the midwives manager e.g. continuance
at work / supervision in the workplace /removing the practitioner from some
duties?

As previously discussed there were considerable delays in commencing many of the
investigations with 70% (23/35) not being commenced until 4 - 20 weeks after the incident.
To compound this only 34% (12/35) of midwives who were subject to investigation were
discussed with their managers in relation to continuance at work / supervision in the
workplace /removing the practitioner from some duties, during the investigation period. This
was particularly concerning to note as 77% (27/35) of midwives that were subject to
investigation received final recommendations which involved them having some level of
support to improve highlighted areas of weakness within their practice. (See
below).Therefore omitting to discuss the above with their line manager, compounded by the
delays in commencing investigations potentially resulted in several midwives working for a
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considerable time following the event without the necessary support / supervision that they
required to ensure the safe delivery of care for mothers and their babies.

0 5 10 15 20 25 30 35

B Yes HNo

Informing the midwife
9. Is there evidence that the midwife being investigated was informed formally of

the process of the investigation?
It is important to ensure midwives are aware of the formality of the investigation they are

subject to and are given details of the investigatory process. There was no evidence that the
midwives had received this within 27% (9/33) of the reports.

0 5 10 15 20 25 30

BYes HNoO

35

Gathering information and the fact finding
10. Is there any evidence of root cause analysis being undertaken to support this

investigation?

Evidence of root cause analysis was weak with only 55% (18/33) of the investigations able to
demonstrate that this had been used to support the investigation.

0 5 10 15 20 25 30

HYes HNo

35

11. Has the midwife’s named SoM been contacted for additional information about
this midwife e.g. Annual review, completion of actions from annual review,
previous concerns with the same theme?

77% (27/35) of midwives named SoMs were contacted for further information to support their
investigation.
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0 5 10 15 20 25 30 3

B Yes HNo

5

12. Has the practice development midwife been contacted, if appropriate to the
investigation, to provide details of whether this midwife is up-to-date with all
mandatory training?

A similar number of practice development midwives, 80% were contacted for further
information.

Midwives

B Yes HNo

Invite for investigation interview
13. Has a formal letter been sent to the midwife inviting her to attend an interview?

There was evidence of 54% (18/33) of the midwives being written to formally to invite them
to attend an investigatory interview. In addition there was some evidence of midwives being
asked verbally to attend their interview. It was therefore not clear if these midwives had been
given adequate time to prepare for the interview or whether they had been able to seek
advice, support and attendance from their named SoM

0 5 10 15 20 25 30 35

HYes HNo

Conducting the interview
14. Is there evidence of fact finding being carried out during the interview? This

should include some reference to self, competence and context.

Fact finding was strong within the individual interviews and this was clearly demonstrated
within all but one investigation.
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0 5 10 15 20 25 30 35

B Yes HNo

Writing the supervisory investigation report
15. Has the report being written on the required standard template?

All reports except one were written on the standard template.

0 5 10 15 20 25 30 35

HYes HNo

16. Does the report read in a clear and logical manner?

All reports were clearly written and followed a logical manner that was easy to follow and
understand.

0 5 10 15 20 25 30 35

N Yes

17. Does the report contain the culmination of all the work that has been
undertaken by the investigating SoM?
a) All necessary information about the incident?

Two investigations had some information missing, all others were complete.

0 5 10 15 20 25 30 35

HYes HNo

b) The investigation procedure that has been followed?

Two investigations did not clearly map the investigation procedure that they had
followed.
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HYes HNo

0 25 30

¢) The outcome of the investigation?

All investigations clearly stated the outcome of the investigation.

HYes HNo

0 25 30

18. In the event of supervised practice being recommended, is there evidence of
that the NMC Standards for supervised practice for midwives (2007) has been

referred to?

From the 35 midwives that were investigated, 17% (6/35) were recommended to have
supervised practice. Of the six that recommended supervised practice three reports (50%)
demonstrated that reference had been made to the NMC Standards for supervised practice

for midwives (2007).

5 6

B Yes HNo

Final recommendations following completion of investigations.

Of the 35 midwives that were subject to investigation during this period, 23% (8/35) had no
further action, 57% (20/35) were recommended to have developmental support, 17% (6/35)

supervised practice and 3% (1/35) a recommendation to be referred to the NMC.

H Nofurther action ® Developmental support Supervised Practice

NMC
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Guideline L and other supporting documents are easily accessible to all supervisors of
midwives via www.midwife.org.uk and all SoMs are made aware of these documents
through formal training and peer support. These documents support and guide all SoMs
through the agreed process of investigation. Demonstrating that this process has been
followed in all investigations carried out ensures equity and transparency for all midwives
that are subject to investigation.

Overall within this sample there was good evidence of the investigation process following
Guideline L. The SoMs clearly defined the primary allegation within their investigation,
demonstrated fact finding during interviews and produced reports that were clear and
logical, with a culmination of all the work undertaken during the investigation.

There were however some areas of weakness that needs to be improved upon. There
was a notable weakness in the use of the investigation toolkit to support the decision to
commence an investigation. Also the use of root cause analysis remained weak. Training
on the use of both of these tools is included in the LSA Investigation Master Class which
is being rolled out to the SoM teams. Not all teams have received this training as yet and
these findings support the recommendation that this work should continue to remain on
the LSA agenda.

Although the use of the chronology section of the investigation template was not formally
reviewed within this audit. It was notable that in many of the investigations this was
scantily completed and often not completed beyond notifying the LSAMO. This resulted
in uncertainty in whether some areas of the investigation had taken place. It is important
for all SoMs to be aware of the importance of this sheet to document chronologically the
work they have carried out in relation to the investigation, with cross reference to the
related documents. This provides a visual step by step summary of the process that has
been followed throughout the investigation.

Most concerning was the length of delay in commencing investigations following the
event, and the process of identifying / acting on issues that require investigating should
be reviewed by all SoM teams. Once investigations were commenced there were further
delays which compounded the concerns in relation to length of time between the event
taking place and the final completion of the investigation. Guideline L states that all
investigations should be completed within 20 working days. It is understandably
important that midwives subject to investigation are not put under unnecessary stress
caused by long delays whilst waiting for the final recommendations from the
investigation. But arguably, more important is the length of time that these midwives
continued to practice with no review or adaptation to their current role. It is important to
note that 77% of the midwives that were subject to investigation had part or all of their
allegations upheld and were recommended to have some form of support to improve
their practice. This ranged from developmental support to a referral to the NMC.
However in only 34% (12/35) of cases did the investigating SoM discuss with the
midwives manager options for working during the investigation e.g. continuance at work /
supervision in the workplace /removing the practitioner from some duties. This resulted
in a concerning number of midwives continuing to practice for a considerable length of
time unsupported or unsupervised prior to and / or during the investigation, that were
subsequently recommended support to improve their practice, (17% requiring supervised
practice). These long delays undoubtedly increased the potential risk of harm to women
and their babies within their care.

Conclusion

Although many parts of the investigatory process are managed well, there is no doubt
that at times the delays in identifying and completing investigations was unacceptably
long if supervisors are to comply with their primary role of ‘protecting the public’.
Supervisors need to acknowledge the importance of these investigations and prioritise
effectively in relation to other work they are carrying out. Systems to improve
identification of incidents near or at the time of an event, that may require a SoM
investigation, need to be reviewed in all units as well as close working with midwifery
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management to ensure that appropriate time is allocated to realistically enable
investigations to be completed within the set time frame of 20 days.

Recommendations

¢ All SoMs should attend ‘Investigation Master Class Training’ to gain a clear
understanding of the investigation process and the use of root cause analysis within
an investigation.

e Each SoM team should review the process of how they are made aware of incidents
within their unit.

e Prompt action must be taken to commence investigations and time should be
allocated to ensure that the investigation can realistically be completed within 20
working days. Completion of the team ‘Dashboard’ should be used to monitor team
performance in meeting this goal.

e LSAdb should be completed at the time of commencing investigations and closed
with the addition of a completion date at the end of the investigation, to provide a
clear audit trail of investigations.

References
LSA Midwifery Officers Forum UK at www.midwife.org.uk

Appendix. 1
LSA Investigation Audit Tool

The purpose of this tool is to audit the standard of investigations carried out by Supervisors
of Midwives when undertaking an investigation into a midwives fitness to practice on behalf
of the Local supervising Authority.

These investigations should include all untoward incidents, allegations of professional
misconduct and /or concerns about lack of competence.

All investigations must be carried out to a high standard and must be able to demonstrate
that they are thorough and equitable. To support this and ensure consistency with
investigations Guideline L must be followed throughout the investigation and its use should
be clearly demonstrated through all attached documentation.

This audit tool aims to assess the adherence of this guideline and the overall standard and
quality of investigations undertaken on behalf of the LSA over the period of Jan 2010 —
December 2010.

Basic investigation principles
1. How soon after this incident was an investigation commenced?

2. Is the primary allegation that led to the commencement of this investigation clearly
identified within the investigation?
3. From commencement of the investigation how long did it take to complete?

Process for supervisory investigation into a midwife’s fitness to practice

Decision for investigation

4. Was the LSAdb correctly completed to inform the LSAMO of the commencement of the
investigation?

5. Is there evidence that the Supervisory Investigation Tool Kit was used to assist in
decision making on whether to commence an investigation?

Identification of those involved in the incident
6. Have statements been requested from all midwives involved?
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7. If a student midwife was involved, was the university contacted to discuss the best way
forward?

Continuance at work
8. Is there any evidence within the investigation that options for working during the

investigation were discussed with the midwives manager e.g. continuance at work /
supervision in the workplace /removing the practitioner from some duties?

Informing the midwife
9. Is there evidence that the midwife being investigated was informed formally of the

process of the investigation?

Gathering information and the fact finding
10. Is there any evidence of root cause analysis being undertaken to support this

investigation?

11. Has the midwife’s named SoM been contacted for additional information about this
midwife e.g. Annual review, completion of actions from annual review, previous concerns
with the same theme?

12. Has the practice development midwife been contacted, if appropriate to the investigation,
to provide details of whether this midwife is up-to-date with all mandatory training?

Invite for investigation interview
13. Has a formal letter been sent to the midwife inviting her to attend an interview?

Conducting the interview
14. Is there evidence of fact finding being carried out during the interview? This should

include some reference to self, competence and context.

Writing the supervisory investigation report

15. Has the report being written on the required standard template?

16. Does the report read in a clear and logical manner?

17. Does the report contain the culmination of all the work that has been undertaken by the
investigating SoM
d) All necessary information about the incident?
e) The investigation procedure that has been followed?
f) The outcome of the investigation?

18. In the event of supervised practice being recommended, is there evidence of that the
NMC Standards for supervised practice for midwives (2007) has been referred to?
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